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1 Foreword 
 
 
 
 
As is often the case with painters, my Dad’s life was marked by a mix of incredible good-fortune 
and ill-luck in equal measure. Professionally and personally, he was confronted with many barriers, 
yet he continued undaunted. He not only showed an unwavering dedication to his art but was 
someone who stayed true to his beliefs. 
 
He, himself, had witnessed the growing interest in Indian art, particularly for that of his brother, 
F.N. Souza (1924-2002), and I often think back to how he must have felt, campaigning so 
tirelessly as a young artist to secure that recognition for Indian talent that would follow some 50 
years later. 
 
In the years following his death, I have sought to celebrate his art, spirit and passion in everything 
that I have done. Securing funding from the Heritage Lottery Fund for the Retracing Ribeiro 
project suddenly made this a reality, where different sides of his persona - as the artist, the poet, 
the romantic and ultimately the father - permeated through everything we did.   
 
What touched me the most were the people we met throughout the course of our work. 
Watching individuals take inspiration from a Ribeiro painting, or share with us their experiences 
that chimed with his, would not have failed to have moved him had he been there to witness it. 
Had he known one of our workshop participants would one day say they realized “How art can 
change the way you feel”, would have left him immensely proud after a lifetime of struggle. It left 
me wondering whether there could indeed be a better legacy. 
 
Marsha Ribeiro 
December 2017 
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2 Executive Summary 

Retracing Ribeiro was a 12-month project exploring the heritage of prolific artist, Lancelot 
Ribeiro. With an archive spanning more than 70 years, this project was set up to exhibit, digitize 
and interpret Ribeiro’s collection of artwork, photographs, correspondence and ephemera 
documenting his life in Britain. 
 
The Retracing Ribeiro project recognised the heritage as well as artistic significance of Ribeiro’s 
work. 
 
 
T H E  P R O J E C T  I N  N U M B E R S  

Management of Heritage 

• 60 original artworks, 100 items of ephemera,  
• 1 new website 
• 1 new biographical film on Ribeiro 
• 5 new project films 
• 200 archival images uploaded on the website 

Interpretation 

• 24 education and outreach events 
• 6 reminiscence workshops 
• 12 oral history testimonies 
• 33,705 visitors (vs. 12, 845 target) 

Skills development & volunteering 

• 44 volunteers recruited 
• 572 volunteer days utilised (vs. target of 100) 

Communication 

• 18 media mentions 

Partnerships 

• In-kind contributions of over £55k (vs estimated contributions of £33k). 
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Feedback 

• 90% favourable score on overall perception of the project by partners 
• 80% satisfaction score by project partners  

Overall, the project met all HLF Approved Purpose stipulations, and exceeded them in several 
areas. 
 
 
C O N C L U S I O N  

This project has once again highlighted that there are various opportunities for further 
development of the heritage sector by funding individual heritage practitioners to develop work, 
though this will require more investment in time and effort as well as money. Individual heritage 
practitioners bring a unique ability to be nimble and creative in their thinking and creative 
direction in a way that larger institutions find impossible, yet in working with each other, they can 
bring out the best of each other and mutually develop each other’s capacity. Retracing Ribeiro 
has also demonstrated the importance and benefits of exploring and supporting a fuller spectrum 
of the diversity of London’s heritage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7 
	
	
	

3 The Project 
 
“I twist and turn, curve and straighten without aim or result. 
Just an escape, an escapist thing into painting impulsively, 
compulsively, endlessly, tired, tirelessly with or without joy. ” 
 
Lancelot Ribeiro 
Private diary, undated. 
 

A B O U T  L A N C E L O T  R I B E I R O  

Lancelot Ribeiro (1933-2010), born in Bombay, spent his childhood in India under the British 
Empire. He first arrived in Britain in 1950 to study accountancy at the urging of his brother, the 
well-known artist FN Souza, but soon abandoned this for life drawing at St Martins’ School of 
Art.  
 
Returning to India in 1955, he began to paint professionally and a string of successes followed his 
first solo exhibition. In 1962, he made the decision to permanently move to Britain. Soon his 
work was showing in some of London’s leading art galleries of the day, including Nicholas 
Treadwell’s fleet of mobile art galleries. At this time, a succession of Commonwealth Immigration 
Controls (1962, 1968 and 1971) were progressively restricting the entry of Black and Asian 
immigrants into Britain and led to the rapid spread of racial discrimination. Against this backdrop, 
Ribeiro was at the forefront of raising the exposure of artists from the subcontinent, while 
fighting against the prejudice directed towards Asian and other multicultural communities. 
 
A skilled painter in oils, Ribeiro conducted pioneering experiments to produce the forerunner of 
acrylic paints, now used by artists the world over. As a cultural ambassador in the 1960s, he 
actively worked to break down the barriers the diaspora of Indian artists faced in an often-hostile 
Britain and was at the vanguard of the art scene as one of the founder members of the Indian 
Painters Collective (1963), the multicultural ‘Rainbow Group’ (1978) and Indian Artists UK 
(1978/9).  
 
His archive, spanning more than 70 years, offers a rare and illuminating insight into the struggles 
of this prolific, talented and, ultimately, uncompromising artist. The Ribeiro Collection also 
provides us with a commentary on social and cultural history, and, as such, it provides a spirited 
and insider perspective of a history normally documented by those from outside. 
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T H E  H E R I T A G E  I M P O R T A N C E  O F  H I S  W O R K  

Early material from Ribeiro’s archive capture his dreams of a better life in Britain as one of the 
newly-arrived immigrants from the Commonwealth. Arriving after a 21-day trip from Bombay on 
the P&O steamship, the Mooltan, he writes of finding London a “grim, bomb-damaged city, 
subject to rationing that had been in force since 1940”. His photographs are full of the atmosphere 
of the times; from his ‘Teddy Boy’ teenage years at the International Language Club in Croydon, 
to his RAF days just ahead of the Suez Crisis, and evocative scenes of everyday life thereafter. 
Despite multiple setbacks, Ribeiro’s archive tell of a spirit, determination and unerring dedication 
for his craft “painting impulsively, compulsively, endlessly, tired, tirelessly”.  
 
In 1963, he was a founder member of the Indian Painters Collective, UK, with Gajanan D 
Bhagwat, L B Chavan, Balraj Khanna, Yashwant Mali, S V Rama Rao and Ibrahim Wagh (seven 
Indian painters living in the UK). In 1978, he founded the Indian Artists Collective with Balraj 
Khanna, Yashwant Mali and Ibrahim Wagh. He founded the Indian Artists United Kingdom 
Group, with Avinash Chandra, Prafull Dave, Balraj Khanna, Yashwant Mali, Prafulla Mohanti, 
Suresh Vedak, Ibrahim Wagh and Mohammed Zaki.  The story behind the formation of this group 
of Indian artists is itself historically relevant – soon after he arrived in the UK, he and others from 
the Commonwealth encountered racism everyday on the streets of London. This incident 
spurred him on to form a group for Indian artists to try and break down the barriers they were 
finding in the British art scene, including prejudice, marginalisation and type casting. Their 
methods were often unorthodox: The collective once stormed into the office of a junior official at 
India House and demanded they put on a show to showcase them! 
  
 “It was seminal in bringing Indian art to where it is today,” says Marsha Ribeiro, his daughter. “They 
were trying to awaken the cultural departments to say, ‘here were artists who had assimilated their 
experiences from being in Europe coming from a rich civilisation. They were determined that their 
contributions should be noticed.”  
 
 

“Ribeiro was a man of questioning mind, with wide artistic and scientific interests. He worked fast 
and, finding traditional oil paints inadequate for his needs and seeking an alternative that would 
deliver at speed a similar impasto, he was responsible for what his great supporter, Professor 
Patrick Boylan, has called 'one of the most significant advances in artistic technique of the 
twentieth century', namely polyvinyl acetate (PVA)/acrylic. It called for years of experiment by 
Ribeiro and is now in widespread commercial production, but his pioneering work has received 
little credit and during his lifetime no financial recompense.” 1  

																																																								
1 David Buckman https://artuk.org/discover/stories/artist-in-focus-lancelot-ribeiro 
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P R O J E C T  O U T C O M E S   
 
The main outcomes that the project sought to achieve were: 
  

1. Management and public access: i.e. that this heritage will be better managed, stored, 
articulated and contextualized. This included the development of an exhibition and events 
programme, consisting of 50 original artworks including 20 newly acquired pieces in the 
collections of the British Museum and V&A, as well as over 200 archival images in heritage-
focused events in partner venues and mobile exhibitions, and an interactive website consisting 
of over 200 images contextualized using captions, oral histories, sound recordings, film and 
other project-related material.  
 

2. Interpretation: Through reminiscence sessions, resource media, talks and gallery and mobile 
exhibitions, this project sought to highlight the rich diversity that exists in Britain, particularly 
the important contribution the Asian diaspora made in the postwar period and properly 
reflect how these contributions continue to resonate today. 
 

3. Skills development and volunteering: This project aimed to provide volunteering and skills 
development opportunities particularly for young people, aged 16 – 25.  
 

4. Heritage Learning: ‘Retracing Ribeiro’ introduced young people to archives and the seminal 
role archival material plays in charting the course of history, and their role and relevance in 
today’s society. In addition, the project was designed to expose a wide cross-section of the 
population to the Learning of Heritage, with the reminiscence workshops particularly 
providing opportunities for an intergenerational transfer of knowledge as a means of 
preservation and appreciation of heritage.  
 

5. Communities: The project worked with partners to develop new audiences and create 
pathways for participants to explore their own histories, heritage and socio-cultural diversity. 
 

6. Engagement:  By the end of this project, a greater number and wider range of people will 
have engaged with a heritage they either knew little or nothing about.  

 
The extent to which the project achieved these outcomes will be examined in the next section of 
this report. 
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L O C A T I O N  
 
The project was pan-London, with events held in the boroughs of Camden, Islington, Kensington 
& Chelsea and Bromley-by-Bow.  
 
 
P A R T N E R S  
 
The main partners and the key contacts were the following –  

• British Museum (Richard Blurton and Freddie Matthews) 
• Burgh House Museum (Rebecca Lodge) 
• Camden Local Studies and Archives Centre (Tudor Allen) 
• Central Saint Martins (University of the Arts London) (Bernie Yates) and 
• V&A Museum (Janet Browne and Divia Patel).  

Each partner had been approached with a specific activity or series of activities in mind prior to 
the commencement of the project, which consisted of extensive venue provision, event 
development, in-kind technical expertise, staffing, marketing resources and community and 
outreach development. 
 
Marsha had also sought advice from curators from the Tate and from professional archivists, such 
as Adrian Glew (Tate Archives), Tudor Allen (Camden Archives), Leon Robinson/Emily Phillips 
(Positive Steps) and Richard Wiltshire (London Metropolitan Archives) as well as representative 
bodies for the Asian community (Asia House and the Nehru Centre).   
More information on the partnership work undertaken and feedback from the partners follows 
further in this report. 
 
In addition to the main partners above, other partnerships were developed at both institutional 
and community level, which greatly enhanced the project outcomes.  
 
  
P R O J E C T  M A N A G E M E N T  T E A M  
 
The project was conceptualized and led by Marsha Ribeiro. Marsha is Lancelot Ribeiro’s daughter 
and custodian of his archive of work. She has also curated exhibitions of his work in India and the 
UK. For this project, Marsha put together a project team consisting of: 
 
Emily Phillips – Creative Director 
 
Leon Robinson, on behalf of Positive Steps – Mentor and Filming 
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Faye Harvey and Carlota Montoliu – Project Assistants 
 
Nicholas Hart – Website Designer and Developer 
 
 

“Retracing Ribeiro is a chance to experience the extraordinary range of painterly styles practiced 
by the late modernist, from rare, naturalistic watercolours of Hampstead Heath, to 
expressionistic Goan landscapes punctuated with the spires and domes of his childhood. The 
artist’s pioneering use of PVA mixed with fabric dyes in the early 1960s presaged the widespread 
uptake of acrylic paints in the years that followed, a feat with which Ribeiro is rarely credited....” 2 

 
 
E V A L U A T I O N  M E T H O D O L O G Y  A N D  P U R P O S E  
 
This evaluation consisted of a combination of quantitative and qualitative data, obtained through 
ongoing and retrospective data collection methods, literature review, site observations as well as 
post-activity interviews with the project team and key partners. The main questions that the 
evaluation sought to answer were: 

• Did the project achieve its stated aims and outcomes?  
• What were the critical success factors that made the project work where present, or whose 

absence challenged the project?  
• What are the key lessons learned for all the key parties to the project, i.e. the project team, 

partners and funder?  

 
 
 
 
 
 
 
 
 
 
 

																																																								
2 https://blog.saffronart.com/2016/11/16/8349/ 
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4 Project delivery and impact 

In this section, there will be an analysis of the key outcomes that were being aimed at in the 
project, and examining how the various project deliverables contributed to these. The main 
outcomes are: 

I. Management of heritage  
II. Interpretation  

III. Skills development and volunteers 
IV. Engagement  
V. Learning and participation  

During the duration of the project, the Retracing Ribeiro team oversaw the following key 
achievements against the HLF approved purposes: 
 

I .  M A N A G E M E N T  O F  H E R I T A G E  
 

a) Research and development, material identification, curation and preparation: The team 
successfully identified, catalogued, collated and stored extensive archive material for use 
in the project. They also prepared the archive material for exhibition, a handling 
collection, filming and digitization for the website. As a result of the project, the items 
curated for this project are now better stored, preserved and made ready for future 
heritage sharing.   
 

b) Exhibitions & Related Events – There were 6 exhibition events, spanning a total of 285 
days. Over 60 pieces of paintings, wood sculptures, maquettes and over 100 archival 
items and ephemera were featured in these exhibitions. Some key highlights of these 
exhibitions included:  
 

• British Museum launched their new acquisition of six Ribeiro drawings with a talk 
by Nicholas Treadwell exploring the stylistic and historical relevance of the work. 

• V&A also launched their acquisition of three new paintings with an event titled 
'Ribeiro - A Celebration of Life, Love and Passion’ which examined the role music 
and poetry played in Ribeiro’s work; 
 

c) Retracing Ribeiro Film – A biographical film was produced by Positive Steps to explore 
multiple aspects of Ribeiro’s life and persona and capture first-hand reminiscences from 
contributors (surviving fellow artists, gallerists, friends and family). They also produced 
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five further project films to capture the various key events of this project. 
 

d) Website - The team worked with website designer and developer, Nicholas Hart, to 
produce a project-specific website. http://www.retracingribeiro.co.uk/ This website 
features an online gallery where 20% of the 4,000 items held in the Ribeiro collection 
are being made accessible (800 images) consisting of artworks and ephemera), as well as 
other project-related material. To ensure maximum public benefit, the website will be 
hosted for a minimum of 5 years and will remain accessible/searchable for 10 years, with 
the material shared with all project partners. 

 

II. I N T E R P R E T A T I O N  

The interpretation activities included reminiscence sessions as well as education and outreach 
activities. There were 24 education and outreach events held. These included a partnership event 
with Central Saint Martin’s during ‘Asian Art in London’ week. These events were for all ages and 
included: 

• A family workshop for 5 – 9 year olds at the Burgh House & Hampstead Museum. 
• A family painting session with Holborn Community Association at Camden Archives. 
• Workshops at Holborn Community Association for under 5-year-olds. 
• After Adoption cohort sessions for 7 – 11 and 12 – 18-year olds. 
• Sessions for Bengali Grandmas, Age UK and Holborn Community Association’s Over 55s. 

Through the V&A, the project also undertook a vital intervention during the traumatic aftermath 
of the Grenfell tower fire, specifically for the displaced residents. This took the form of 
facilitating art sessions for families, using materials from the Ribeiro Collection to inspire an 
immersive and ‘Carnivalesque’ group activity. 
 
Six reminiscence workshops were held in conjunction with various partners. These workshops 
were held with groups of elders at Age UK and Holborn Community Association. 12 oral history 
testimonies given by the elders were recorded by the volunteers. As the elders had all been 
invited to bring items of ephemera which appertained to the times in which the Ribeiro work was 
located, this made for some very interesting and powerful moments of connection and 
remembrance, and a revealing interpretation of Ribeiro’s period work. 

A comprehensive list of the events is in Appendix 2. Overall, the total visitor numbers to the 
activities was 33,705, which compares very favourably against the original target of 12,845 
(almost 300% achievement against target). 
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I I I .  S K I L L S  D E V E L O P M E N T  A N D  V O L U N T E E R S  

It was envisaged from the outset that volunteers would constitute a major aspect of this project, 
not just as a supplementary workforce, but more importantly as part of the mission of the project 
team to engage younger people in heritage and ensure that volunteers could acquire a broad 
range of heritage skills working across the full gamut of this project’s constituent offerings; i.e. 
from filming to event management, researching, cataloguing, digitizing and planning/designing.  
 
Through the course of the project, 44 volunteers were engaged to work on all aspects of the 
project.  In total, the volunteers were engaged for a total of 572 days, more than 500% over the 
target of 100 days aspired to in the application.  An important aspect of the project was that it 
provided not just volunteering opportunities but also where the volunteers applied themselves 
sufficiently and demonstrated passion, enthusiasm and the necessary skills, also employment 
opportunities. An example was Carlota, who came on board as a volunteer and was promoted 
after the first couple of events to the Project Assistant. 
 
 

Carlota’s Journey 
	
“My experience on the Heritage Lottery funded project Retracing Ribeiro has been highly enriching in all 
aspects. I initially joined the team as a volunteer but was then promoted to project assistant. It has been a 
lovely journey in which I have grown both professionally and personally. Having a background in curation, 
the two exhibitions (Camden Archives and Local Studies and St Georges Church for the 2017 
Bloomsbury Festival) alongside other events I have been involved with, have allowed me to improve my 
management skills in a very practical way. I have also obviously broadened my knowledge on the artist 
Lancelot Ribeiro and as a consequence I am passionate about everything about him. 
 
Nevertheless, the community work that the project has undertaken with workshops around London will 
always remain the part that has changed me the most. Before this project, I was not aware of how 
important it is to have a good education programme in an artistic project. Now my perspective has 
completely changed and I think that delivering the art to those who are experiencing difficulties in some 
way through enjoyable workshops is a must. Through the community workshops I have been fortunate to 
both improve my interpersonal skills and meet the loveliest groups of people – who were grateful to have 
these workshops brought to them. 
 
I am beyond grateful for the opportunity that was given to me to be part of this exciting project team 
whom I thank for making me always feel comfortable and indispensable project-wise.” 
	
Carlota Montoliu, Project Assistant 
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Carlota and Ivy, Reminiscence Interviews, September 2017 
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Volunteers assisting Marsha Ribeiro and Emily Phillips 
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The age profile of the volunteers was even across the age ranges 16 – 24, 25 – 45, and 46+ years 
old, as 27%, 32% and 41% respectively. This again demonstrates its multigenerational aspect and 
as they were working together on all of the events, there was a constant intergenerational mix of 
skills, talent and interest permeating the project. 
 
 

“As for volunteering, I just felt incredible knowing that I was contributing to something that so 
many people would come and see. I felt like we were putting together our own piece of art to be 
admired. As clichéd as it sounds, it was the fact that we were working on something greater than 
ourselves. I certainly don't get to London very often, but it warms me up to know that I 
contributed to something during my time there”. 
 
Amir, a US Exchange Student who worked on the project at Burgh House 

 
 

“After I went to the first Retracing Ribeiro events, Marsha invited me to volunteer. It was a bright 
surprise, because I hoped to do something involving art and creativity. As a keen photographer, I 
was asked to help document the contributions of individuals at the different art and reminiscence 
workshops, and assisted the team mounting an exhibition at the 2017 Bloomsbury Festival. I 
enjoyed meeting wonderful people, and contributing to the project, especially through my 
photographs. I felt happiness, sensed confidence and achievement, and found a peacefulness 
within myself.” 
 
Priya, volunteer 

 

I V .  H E R I T A G E  L E A R N I N G  

Retracing Ribeiro has introduced a wide range of people, including a large proportion of young 
people to archiving and the seminal role archival material plays in charting the course of history.  
 
This project was designed not only to develop relevant heritage sector skills for young people, but 
to also expose a wide cross-section of the population to the Learning of Heritage. Through the 
reminiscence workshops particularly, there was an intergenerational transfer of knowledge as a 
means of instilling an appreciation for the preservation of heritage. Working through various 
community groups, this engaged young and older citizens in discussions on heritage, using 
Ribeiro’s archive as a proxy for recalling significant occurrences in their own lives, thereby 
establishing a heritage continuum of the Asian British presence in the UK.  
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By bringing the heritage of this project alive in immersive and engaging ways, using film, 
multimedia and digital technologies, the project enabled tomorrow’s generation of cultural 
workers to gain an understanding and appreciation of the knowledge and skills required to work in 
the heritage sector and ultimately be equipped with transferable skills that can be applied in other 
aspects of their lives. 
 
To further ensure the Heritage Learning aspect of this project, the material has been recorded 
and included in the Retracing Ribeiro resource packs, website and other educational material. 
There was also an unexpected bonus of an international dimension to the volunteering. Berkeley 
was hosting a group of exchange students from the USA, who were enthusiastically recruited to 
work on the project too. 
 
 

“It was a delight to work with the Retracing Ribeiro team. As an avid museum venturer, I greatly 
appreciate museums for the wealth of cultural and historical knowledge that they give me, and it 
was an eye-opening experience to be on the "other" side of it all. Learning about Lancelot Ribeiro 
facilitated my understanding of British history as well as the Indian experience; what I read about 
in classes and on museum placards felt more real once I saw an example of how people were 
actually affected by it. I do recall that I was taking the London Museums course at the same time 
I volunteered on the project. It was quite the educational opportunity to apply the lessons from 
class about how museums present information and sculpt narratives to an actual exhibit. I am also 
grateful for the chance I had to interact with native Londoners during my time at Burgh House, 
since it taught me more about the culture.” 
 
Annie, a US Exchange student who worked on the project at Burgh House 

 

V .  C O M M U N I T I E S  

The project team intended to partner with Central Saint Martins’ Widening Participation 
department, the V&A’s Adult-Learning Communities department and the Burgh House & 
Hampstead Museum to take this project to new audiences and engage existing ones in a heritage 
that may be new to them, thus creating pathways for participants to creatively explore their own 
histories, heritage and socio-cultural diversity. There is more information on how well this worked 
in the section below on feedback. 
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V I .  O U T R E A C H  A N D  E N G A G E M E N T  

A key objective of the project was that both a greater number and wider range of people will have 
engaged with a heritage they either knew little or nothing about. As a result of the project, it was 
intended that young people, in particular, will have connected with their own history and 
appreciated a sense of place and belonging, to recognise the importance of discovering and 
building archival collections of their own. Developing new audiences was also a key aspect of the 
outreach activities and it was anticipated that the project would work in collaboration with the 
partners to encourage new people into the various heritage and cultural spaces where ‘Retracing 
Ribeiro’ was to be delivered. 
 
From the reminiscence sessions, oral histories collated are being made available to Camden 
Archives, Burgh House & Hampstead Museum and other partners as well as being made 
accessible on the project website. 
 
The Retracing Ribeiro film has been shared with Central Saint Martins, the V&A Community 
programme and Camden Archives to support their education and participation programmes. It 
has also been made accessible to the public on the project website and via social media.  
Central Saint Martins hosted two events on Ribeiro with the gallerist Nicholas Treadwell. 
Treadwell had very close ties to the Indian artistic diaspora in postwar Britain and these events 
were fitted into his formal lecture series aimed at the student community and alumni as part of 
the 2016 Asian Art in London programme.  These events also focused on Ribeiro’s seminal role as 
“the godfather to generations of artists using acrylics as an alternative to oils.” (The Times, 2011) 
 
One of the key aspects of the project’s outreach and engagement was the need to establish links 
to London’s Asian communities as they had particular cultural resonance with the journey and life 
of Ribeiro. The project team partnered with the V&A’s Adult Learning Communities team to run 
a community project, linking their community groups together to explore Ribeiro’s continued 
legacy. 
 
Older people who did not always have the impetus or social capital to engage with formal heritage 
institutions were a particular target group. Through the reminiscence sessions, elders were invited 
to contribute their own experiences of the times in which Ribeiro created his work. Their 
presence helped to bring many of the heritage items in the Ribeiro archives to life, and they 
effectively undertook critical re-interpretative roles by providing supplementary and indeed, 
sometimes, alternative contexts. Age Exchange provided training and guidance on developing 
reminiscence work, which was utilised in the sessions.    
 
A series of project events were planned to coincide with Britain’s one-off 2017 UK-India ‘Year of 
Culture’ and ensure the public can engage with newly-acquired Ribeiro artworks in the British 
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Museum and V&A collections. There were scheduled events at the partnering institutions, 
including talks which featured key speakers including daughter, Marsha Ribeiro, the gallerist, 
Nicholas Treadwell, the composer and conductor, Gerard McBurney and Ribeiro’s biographer, 
David Buckman. These talks explored the persona, experiences and artistic contributions of 
Ribeiro. The highlights of these events were all captured on film by Positive Steps for this project.  

The legacy of the project continues to be cemented, with the Burgh House & Hampstead 
Museum since their involvement in the project currently exploring further ways of featuring 
Ribeiro in their space on a more permanent basis. Other organisations that attended the Ribeiro 
events have also been sharing the education resources and incorporating these into their 
education materials. One organisation in particular, The Winch, is looking to use the education 
resource pack to supplement their own material and in their work with five local Camden schools3 
and young people who attend their community centre. The main Education Pack developed by 
Marsha is on the project website, http://www.retracingribeiro.co.uk/education-and-
outreach.html, with supplementary education materials developed by the project’s Creative 
Director Emily Phillips. 
 
 

 

Retracing Ribeiro education workshop for Under 5s at the Holborn Community Association 

 

																																																								
3 Three secondary and two primary schools, focused on Years 6 – 9.  
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P R O J E C T  M A N A G E M E N T  T E A M  
 
There were two aspects of the project that were not delivered either as intended or at all. One of 
these was the establishment of a strategic steering group consisting of all the key partners. In 
practice, the Project Team realised early on that it was going to be impractical to get the partners 
together – indeed, it was challenging enough for the team to find convenient times to meet with 
the partners to discuss the delivery of the project events and activities, as the institutional 
partners were themselves juggling numerous projects. 
 
Nevertheless, the project team did the next best thing, in working closely with the partner 
representatives and their supporting staff (where necessary) who generously made themselves 
available (with one significant exception) for frequent planning meetings with the project team. 
Marsha also had several 1-2-1 meetings with individuals as necessary and mutually convenient. 
This was especially important in engaging the ‘junior’ partners who joined the project later (HCA, 
Age UK) and some local school representatives. Marsha ensured that she regularly updated the 
main partner representatives of the evolution of the project to give context as to where their 
distinctive contribution fitted into the project as a whole, and this was an opportunity for her to 
get their immediate feedback.  
 
The one partnership that did not work as had been envisaged was the Central Saint Martin’s 
(CSM) collaboration. This seemed to have been due to a lack of capacity of CSM’s Widening 
Participation department, and this resulted in their not being able to fulfill the expectations that 
had been established in the early positive and supportive discussions that had taken place. 
Regardless of their eventual lack of engagement, they still introduced the project team to four of 
their key contacts who helped take the project forward as new partnerships. 
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5 Feedback 
 
E V E N T  A C T I V I T Y  A N D  F E E D B A C K  
 
Feedback was obtained throughout the project from participants, audiences and project partners. 
A collation of the feedback from the events is included in the Appendix. Some of this feedback 
powerfully speaks to not just the experiences of the project activity, but also the impact and 
probable longer-lasting effects that the project may have on the respondents. The feedback also 
demonstrated the multidimensional aspects of the project, and how audiences differently 
appreciated the work and story of Ribeiro. 
 
From a heritage perspective, the project seemed to have particularly struck a chord with elders, 
as through reminiscing about the past they recognized that they themselves were embodiments 
of heritage and had a responsibility to preserve this. 
 

“It has made me think I must write down my memories for my children and grandchildren.” 
 
Participant at a reminiscence workshop 

 
Other elders responded to the pleasurable experience of the reminiscence sessions attesting to 
the impact in very profound terms:  
	

“[It has] made me feel more of a person.” 
 
Participant at a reminiscence workshop 

	
The workshops with young children were enjoyed by parents as much as the children and 
provided them with an opportunity to share a fun activity while learning something new. It is also 
of undoubted heritage benefit that in creating work inspired by Ribeiro, the seeds of heritage 
practice were being surreptitiously planted in them.  Workshops held with the After-Adoption 
groups of two age groups (7 – 11 and 12 – 16 years old) also provided some very powerful 
feedback, which spoke to several aspects of the young people’s overall wellbeing. Several of them 
described how the experience made them feel “happy” and “calm”, with one poignantly reflecting 
on how “art can change the way you feel”. 
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One of the unanticipated community partnership events that the project undertook was 
providing a workshop for the displaced families of the Grenfell tower fire. From the feedback 
obtained from the participants of that event, it is clear that it was a welcome oasis of calm and 
normalcy in what was otherwise a devastatingly unsettled time for them. Apart from the 
distraction value, there was also apparently a therapeutic element to this workshop, with some of 
the work produced speaking directly or indirectly to the recent trauma. It is hoped that the 
partner (V&A) will be able to engage with these families in a sustained manner to maximize the 
benefits that were being identified at this event. 
  
Victoria & Albert Museum’s Cultural Evening was a particular high-point for audience feedback, 
with 100% of participants rating the event as either very good or excellent, despite some 
logistical hitches on the night (e.g. late start). Audiences at this event seemed to have especially 
enjoyed the multimedia approach to sharing the work, and there were several comments from 
established V&A audiences describing the event as “innovative”, “educational” and “engaging”. 
 
 
P R O J E C T  A N D  P A R T N E R  F E E D B A C K  
 
In addition to the ongoing event feedback, Project partners and indeed, the Project team were all 
given the opportunity to retrospectively provide their thoughts and views on how successful the 
project had been from a strategic as well as operational perspective. Specifically, feedback was 
sought and obtained on seven key areas, viz.: 

I. Overall perceptions of the project 
II. Your role on the project 

III. Team-working and process management 
IV. Partnerships 
V. Audiences 

VI. Legacy  
VII. Communication 

 
 

I .  O V E R A L L  P E R C E P T I O N S  O F  T H E  P R O J E C T  

The project was clearly very highly thought of by all who were involved, and there was a clear 
alignment between the perceptions of the project team and the partners, with an overall 
perception score of 9 (out of a maximum of 10) by both sets. While one may expect a degree of 
participation bias by the project team (either for or against), this was not the case here. Similarly, 
both project team and partners scored the project highly for Desired impact, and creative and 
heritage quality of the project, scoring an average of 9 with both sets.   
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It is interesting to note that the comments from partners largely reflected the emphasis that the 
various organisations had placed on how the project might best serve their agenda. It is not clear 
if this had been thought of at the onset of the project when first approached by Marsha and the 
team, or if there had been an element of operational retro-fitting by them, or even if it had been 
a ‘happy accident’. Comments from them included: 
 
“The project was well thought out to reach across the different generations.” 
 
“I liked how the project combined art and history… and reached out to minority groups…” 
 
“The project was very clear, very organized and… highlighted heritage that we would not have had 
access to… and enhanced our programme significantly”.  
 
“Proved to be insightful and important in further raising awareness of the history of people from Black 
and predominantly Indian backgrounds who were ground breaking and pioneering but were somehow 
written out of even this contemporary history.” 
 
One of the project partners clearly identified the socio-cultural impact of the project as being 
particularly significant, the “hidden and unknown narrative” (of Ribeiro’s work) noted especially in 
the context of the minoritisation of Diaspora artists and heritage within the UK cultural space.  
  
The project team was also generally very well satisfied with the project overall, being especially 
satisfied that they had “exceeded the funders’ Approved Purposes”. Moreover, there was a high 
sense of satisfaction in the creative way that they had succeeded in immersing audiences in the 
project, through the utilization of exhibitions, films and multimedia platforms.   
 
As would be expected, there was a clear specificity about the overall perception of the project 
from the team’s perspective that spoke directly to the subject-matter, encapsulated in the 
statement, “The life and artistic heritage of Ribeiro gained new and diverse audiences across the age-
spectrum who are unlikely to have had access to this otherwise…” 
 

I I .  P R O J E C T  R O L E S  

Projects thrive or are challenged by how the various working parts are coordinated, marshaled 
and utilized towards the common goal. As this project was run by an individual practitioner, the 
feedback of both project team and partners is especially important. It is expected that the 
different partners’ experiences of the project and the project team would have been coloured by 
various factors such as the timing of their interaction, the depth of that interaction (e.g. did the 
project work with them for a short or extended period of time), etc. All of this is accordingly 
reflected in the scoring to some extent, and also in the explanatory narrative respondents 
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generously provided.  
 
Both partners and project-team scored the various questions about their role on the project very 
similarly, i.e. 8.0 out of 10. If the project team were to do the project over, all respondents 
referred to the need to ensure the team have the “requisite skills and feel free to creatively express 
themselves and develop their roles as appropriate”; “better planning”, “more responsibilities”  - these 
are all project management functions and staff management areas. All the project team members 
were immensely proud of the project, and found the recognition of the project “overwhelmingly 
gratifying” and “inspiring”. Partners were particularly proud of how the project supplemented or 
enhanced their spaces visually, as well as in terms of the rich content. One of the partners 
regretted that the event was not held in an even bigger venue and on a more accessible day, as 
that would have further enhanced the audience experience and numbers. 
 

I I I .  T E A M  W O R K I N G  A N D  P R O C E S S  M A N A G E M E N T  

Similar to the comments and observations made above, the more specific questions on how the 
team worked and managed the processes of the project were interesting. For this cluster of 
questions, partners were asked a slightly different set of questions, as they were asked how well 
they thought the project team had pulled together. The project team seemed to have been 
particularly self-reflective over the issue of team-working: the average score was still quite 
encouraging i.e. an overall average score of 8/10. Specific issues raised here was the need for 
better and more timely communication and the need for a better understanding of funders’ 
processes and expectations and how best to relay relevant information to them. 
 
“ The deep level of commitment (of the project team) was apparent across the board.” 
 
Partners seemed to have had slightly varying levels of satisfaction and perceptions of how well 
the team worked and engaged with them as partners, probably for the reasons mentioned above. 
Comments included: “The team was really easy to work with, meetings were really fruitful…”, and 
“they (i.e. the team) were very organized and helped to make the work as straightforward as possible”. 
There was an observation of perceived “internal friction within the team”, on one occasion, though 
the respondent clarified that this was not to the overall detriment of the project output, which 
suggests some immediate internal correction of the situation was actioned. 
 

I V .  P A R T N E R S H I P S  

Both the project team and the partners generally felt that the collaborations had worked out very 
well, with some partner respondents scoring the partnership a full 10/10. The responsiveness of 
the team to input by the host partners was commended which suggested that while the team 
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went in to the project and venues with a clear creative vision, they allowed for the input of the 
project partners in developing the events and activities. 
 
There was a clear outlier in these responses, with one organisation scoring the value of the 
partnership 6/10 and stated that the team could have communicated with them a lot better. This 
was the exception rather than the rule in the feedback obtained. 
 
The project team scored the partnership effectiveness at an average of 9/10.  Particular mention 
was given to V&A by all project team respondents as one that had worked very well strategically 
as their staff had been very helpful in planning and executing the project. The Burgh House & 
Hampstead Museum partnership was also one from which the project team derived a lot of 
satisfaction and value. 
 
Not all the partnerships worked well, with one in particular being quite a disappointment to the 
team despite the promising early conversations. This will be elaborated on further in this report. 
 

V .  A U D I E N C E S  

One undoubted success of this project was the level and quality of audience engagement that it 
succeeded in attracting. In sheer numbers, the target audience numbers of 12,845 was exceeded 
by over 100%, as footfall of over 33,000 was recorded at the various events (See Appendix 3 for 
full visitor breakdown). All partners were very pleased with the numbers that the project 
generated for their venues, with an average score of 8.5/10 for how well the project served its 
regular as well as developed new audiences. This was the same average score that the project 
team also reported.  
 
The project team made a direct connection between the previous section i.e. the quality of the 
partnership working and the audience turnout, reporting how the large numbers of attendees at 
the Burgh House & Hampstead Museum and V&A was a result of these partners “actively 
working to promote, develop and engage new audiences”. Engaging new audiences to appreciate the 
work of Ribeiro was a key objective of the team from the outset, and working as effectively as 
they did with partners like for example V&A’s Community partnership programme meant that 
they succeeded in reaching diverse new groups often with limited social mobility, which in turn 
helped the venues and the project team develop new community partnerships.  
It was also interesting to note the favourite audience memory that various respondents had from 
the project: 
 
“Seeing the elderly laughing when they were reminiscing...” 
  
“The talk by the art historian about the work of Ribeiro enhances my appreciation of his significance...”  
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“The theatrical aspect of the event at the V&A which saw the audience fully engaged...” 
 
“The Burgh House launch event was packed and the life and story of Ribeiro was given a warm 
welcome...” 
 
These reactions all speak to the underlying expectations and impetus of the various stakeholders, 
as well as identifying the nuggets of probably unanticipated delight that they derived from the 
events. Where some emphasised the heritage significance of the work, other reactions were more 
in appreciation of the socio-cultural impact of the work.  
 

V I .  L E G A C Y  

Most of the partners were willing to explore, or had concrete plans to establish a heritage legacy 
within their organisation of the project. For some, the legacy was going to be about the work 
itself and for others, it was going to be the process and methods that the project demonstrated 
could effectively engage and attract new audiences to the venues. It is worth noting once again 
the outlier comments of one respondent, that the partner that had no heritage legacy intentions 
on the project was the one that had been underwhelmed by the project team. While this same 
partner had most eloquently described the heritage significance of Ribeiro and his work, they had 
not made any immediate plans for establishing a legacy of the project within their venues or 
programming.   
 
Some of the partners had already acquired some Ribeiro work to include in their collections; the 
V&A had already made that decision prior to commencement of the project while Burgh House 
made the decision during the project. Some of the partners had very clear ideas on how the 
legacy of the project could be cemented, including touring the exhibition to other UK cities and 
indeed back in the home country of India, as well as suggested development of link with other 
independent and key museums and galleries that might like to feature a selection of his work in 
headline exhibitions and group shows.  
 
The project team are all very keen on the legacy of the project being manifested in a range of 
digital outputs that could be more widely available and disseminated. These include the film, 
dedicated website and education pack. 
 

V I I .  C O M M U N I C A T I O N  

This was the area that all parties engaged in the project believed could have done with better 
planning and execution. From the project team’s perspective, this included especially internal 
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communication within the team, (themselves scoring this aspect of effectiveness at 6/10 on 
average, while external communication was from their perspective marginally better at an 
average of 7/10). 
 
Similarly, the partners had varying experiences of how effectively the project team had 
communicated with them (scores ranged from 10/10 to 6/10, so an average is not necessarily 
helpful). External communications scored even lower with them, averaging 6.5/10, with the 
extremes ranging from scores of 4 - 10. 
 
Partners specifically stated how “publicity was the main weakness of the project, better publicity 
would have attracted even more numbers to the exhibition...”. As Project Leader, Marsha was 
especially mentioned by some of the respondents and commended for being “charming, flexible, 
accommodating, understanding...”. 
 
It is also worth noting that the smaller venues without the resources of the more established 
institutions were quite appreciative of the opportunity to work with the project team and 
effectively pool resources as this had benefits for them beyond the project in terms of developing 
organisational capacity. Holborn Community Association particularly made this point in their 
feedback.  
 
The V & A had been particularly proactive in including the project activities it was involved in in 
its ongoing communications. This included its brochure (reach of 50k) and newsletter 
(circulation of over 100k including 3,000 potential BAME visitors). 
 
Both the project team and partners noted that the team could have made better use of social 
media. This was generally scored low across the board, with one respondent scoring it as 1, and 
the median score being 5/10. The Project team acknowledged that this could have been better, 
and attributed this to a heavier workload falling on some team members and therefore 
insufficient attention being paid to some things, such as social media profiling. Marsha had 
bought a Facebook advert that was very effective at generating a core following for the project in 
advance of its launch, and this was certainly a key factor behind the success of the launch events.  
Interestingly, one of the partners noted that the project could have done with a more joined-up 
‘festival’ feel. This would have necessitated the key partners all working together, which might 
have happened had Marsha’s original intention of setting up a steering group of them all had been 
implemented. 
 
It is to be noted that despite this, the project succeeded in generating a significant amount of 
coverage from various media outlets, especially print. A list of media mentions is in Appendix 6 – 
18 pieces in total (articles, interviews, reviews) were identified. Marsha was also asked during the 
project to contribute a piece to a book called ‘Belsize Remembered’ alongside several other 
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contributors. They included a photograph of the exhibition in the book and this image from the 
flyer. It was launched in October 2017 and has been very eagerly purchased by the local 
community. 
 

 
 
Ribeiro in Belsize Park with small oil paintings, 1960s 
 
Overall, the project met not just its HLF Approved Purposes, but also exceeded in key areas and 
aspects. 
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6 Funding the individual heritage practitioner – practical 
challenges, strategic opportunities and recommendations 
 

This is the third year since HLF decided to extend the scope of its funding to include individual 
practitioners. In that time, a handful of projects have been funded and this is the most recent of 
them.  From the above, it is clear that this project has successfully met all the Approved 
Purposes objectives, in the process significantly exceeded some of its targets. It is therefore 
worth reflecting on the experiences of Marsha Ribeiro in the more strategic context of her being 
funded as an individual heritage practitioner, as this may have implications for HLF as an 
organisation and indeed other heritage practitioners who may be considering embarking on this 
route. 
 
One of the recurring words used by several of the respondents in the course of this evaluation 
was passion. That Marsha Ribeiro has a passion for her father’s work is to be expected, but passion 
in and of itself does not guarantee project delivery – it could indeed be as debilitating a factor. 
There are therefore lessons to be learned in how the passion underlying the Retracing Ribeiro 
project has been harnessed to result in concrete achievement.  
 
Probably a most critical part of the journey of this project was right at the beginning, even prior 
to the application form being submitted, when HLF recognised the heritage significance of 
Lancelot Ribeiro’s work and life story, as well as the passion of Marsha in telling and willingness to 
share that story and work. Through their then London officer, Michael Murray, HLF brokered an 
introduction to a mentor, Leon Robinson, who had been the first recipient of an individual 
heritage practitioner grant when the eligibility criteria was extended in 2015, and has since gone 
on to work on projects with other practitioners.  
 
This relationship enabled Marsha to identify a project pathway that would better meet the 
expectations of HLF. While there is no doubt that with the passion and acumen of Marsha, the 
project would have eventually seen the light of day, there is no gainsaying that her introduction 
to and willingness to work with Leon was a critical success factor for this project to have 
happened at this time and in this way. There are of course limitations to this approach as well – 
there is not always going to be a ready transferability of knowledge and experience from one 
project to another, given what will be critical differentiating specificities, and this can mean that 
the mentoring process results in the transfer of limitations as well as understanding.   
 
It is therefore strongly recommended to HLF that until such time as the heritage world has 
developed sufficient critical mass capacity in individual practitioners, this idea of appointing a 
project development mentor needs to be maintained and developed more systematically. By 
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this, it could for example, be that there is a training programme for mentors to ensure that they 
are fully briefed on HLF processes, procedures as well as some of the project management skills 
that are especially important for the individual practitioner that does not have the support 
infrastructure of an institution or organisation behind them. Marsha has herself expressed a 
willingness to further utilise the benefit of her experiences on this project to serve as a mentor 
for other individual practitioners who receive HLF funding, which can only be another concrete 
legacy product of this project for all concerned.   
 
Indeed, it cannot be understated just how significant it is that individual practitioners are working 
to develop what is a relatively significant value project without having the backing of an 
institution or organisation behind them. This means that there are no internal capacity economies 
of scale that can be derived from the project, and every piece of assistance or advice that is 
required has to be sourced and often paid for by the practitioner. Unless the practitioner has 
previously held relatively senior positions in a large heritage organisation or institution, it is 
unlikely that they will possess the full extent of project and resource management skills required 
to be immediately able to deliver on projects of the scale of Retracing Ribeiro.  
 
While there is an immersive learning experience for the practitioner when they receive the 
funding, HLF could be more proactive in how it seeks to develop the capacity of the individual 
practitioner. It is recommended that HLF develops an ongoing programme of capacity 
development activities that would be focused on individuals with a demonstrably active interest 
in heritage. This programme could include topics such as Project Management; What You Need 
to Manage an HLF grant – Do’s and Don’t’s; Partnerships – Engagement and Management; 
Preparing your archive for a Project; Recruiting & Managing Heritage Volunteers; Evaluating 
Your Project; What Could Go Wrong? - Contingency Planning for a heritage project; etc. These 
could take the form of not just events in a physical space - which would have the added benefit of 
providing networking opportunities for the people involved – but could be webinars as well, so 
that the sessions could be accessed at people’s convenience.  
 
Given the context referred to above of the isolation of the individual practitioner, HLF should 
also consider how or whether it could be more accommodating in some of its stringent 
stipulations. While it is accepted that some of these are driven by forces outside and beyond HLF 
e.g. HMRC, National Audit Office et al, concessions could be explored to enable individuals to 
be more flexible and nimble in how they deliver. Whether this may or may not be possible, it is 
recommended that there should be more focused support for the individual practitioner from 
HLF. This could consist of a built-in number of 1-2-1 meetings. Given the known capacity 
limitations of HLF staff, it could well be that the more formalised support provided through the 
mentors may suffice for this.  
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One of the most time-consuming aspects of this project for Marsha was the development of a 
network of organisations that would be willing to meaningfully partner with her. It is fair to say 
that the success or frustration of any aspect of the project was intrinsically linked to the quality 
of the partnership – with organisations like the V&A and some of the more junior partners like 
Holborn Community, this manifested itself in ‘win-wins’ of increased exposure for the work, new 
audience development and challenging established ways of working in engaging with and 
presenting heritage. It was however also clear that many partners have not worked with 
individuals on projects of this nature, as there was an underlying presumption that they were 
dealing with organisations with distinct functional departments that could be readily accessed. 
When they realised that this was not the case and Marsha was of herself the embodiment of most 
of the project functions, this resulted in some frustration for all parties.  
 
HLF could help partnering organisations to be aware of the subtle yet significant differences in 
operations and expectations when working with individual practitioners and how they can make 
adjustments accordingly. It is recommended therefore that HLF provide some guidance for 
organisations working with individual practitioners that could cover some of the key points for 
them to consider. Views on what has worked or been challenging from individuals and the 
organisations they have partnered with could all inform this document.  
 
One of the main identified limitations of this project was its external communications. While this 
may be another implication of the individual practitioner not having the support of a functional 
organisational department behind them, it is also clear that there are insufficient sign-posts for 
people on how to most effectively deliver on this. HLF could consider how it promotes events it 
is funding through projects and help to disseminate information through its own channels. This 
would also include examples of good practice for various sizes and configurations of projects it has 
funded in the past.  
 
Social media is increasingly important in marketing nowadays, and as such all available channels 
and opportunities for making events viral should be used. HLF will have more reach than many of 
its funded bodies, and could probably do more to showcase the projects it is funding. It is also a 
strong recommendation for all individual practitioners to have built this (i.e. social media 
engagement) into their project planning from the start, and probably even recruited volunteers 
dedicated solely to this aspect of the work.  
 

This project also contributes to the growing body of work that blurs the institutional boundaries 
of what is heritage versus arts, as the Retracing Ribeiro project demonstrates that all art has a 
distinct heritage aspect and significance. This project has meant that from a curatorial aspect, 
Marsha will henceforth look at art differently and focus as much on the history and social set-up 
underpinning the work as well as the artistic aesthetics. As there have been other projects HLF 
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has recently funded which straddle these boundaries, it is recommended that there is more 
exploratory work undertaken between HLF and Arts Council England to examine how best this 
work is supported and how they synergise funding where possible to ensure that both artistic and 
heritage aspects of the work are given adequate prominence and support. 
 
 
C R I T I C A L  S U C C E S S  F A C T O R S  
 
From Marsha’s perspective, she is proudest about the impact that the project has made and 
seeing a legacy of her father’s work established beyond all expectations when she conceptualized 
the project. She believes the following to be the main factors that made the project work so well: 
 
Innovative project: Marsha believes that this project was trailblazing in many ways. The use of 
multimedia to make the project more accessible, identify and share the learning made it 
especially powerful. The several feedback comments from all events attest to how the different 
approaches to engaging with the work in this project was a more welcoming access point for 
many, including, and probably especially, for those who would have never considered the space or 
work to be of interest to them. 

“This is the best exhibition we’ve ever had in here.” 
Staff at one of the partner venues 

 
Marsha describes these “overwhelming responses of pleasure” as very striking, seeing people who 
would never have gone to an Indian art exhibition actively engaging with her father’s work. The 
community response to the work was exceptionally positive. This helped to make the project work 
even better, as each session with positive audience engagement gave Marsha and the project 
team more inspiration and impetus for the next one.  

“…there's a wholeness to it, drawn together and presented in a beautiful and fascinating way. I really 
enjoyed this exhibition and event, the film and books and poetry really made it very rich.” 
 
LM, participant at reminiscence workshop 

 
Quality of the material: There is no gainsaying that but for the critically attested aesthetic 
quality of the source material, the project would not have worked as well as it did. Of equal 
significance for this project was the heritage importance of Ribeiro, which had not been as 
evident even to many who were previously aware of his work. 
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Passion: One of the key words repeatedly used by partners and the project team in reflecting on 
the project was ‘passion’. There is no doubt that the passion for the work of Ribeiro was the fuel 
that propelled the project. This is evident in the way the project team was able to readily access 
volunteers to help out, in the end putting in more than five times the amount of time that had 
been envisaged initially at the project development stage.  
 
Flexibility: Marsha recognises that there is a nimbleness and flexibility in approach that as an 
individual practitioner she had that made the project relatively easier to manage. Unencumbered 
by institutional bureaucracy on her part allowed for more immediate decision-making to be 
made. 
 
Willingness to learn and grow: Marsha believes that she grew with the project and enhanced her 
own capacity to deliver it as the project went on. She particularly identified improvements in her 
public speaking and facilitation skills. Indeed, her mentor, Leon, is most proud of “seeing Marsha 
grow over the course of the project”.  
 
Team: Marsha believes that there are two key ways in which the team she assembled made the 
project work so well. The first has been mentioned above, and that is the passion for the work that 
they brought, which enabled them to go above and beyond the call of duty in when and how they 
worked. The second factor she identifies rather interestingly as being the fact that many of the 
project team have a background in theatre. This theatrical grounding brought the work to life in 
innovative ways and created some very interesting immersive experiences for audiences. This was 
particularly evident at the V&A cultural evening event. Moreover, having a team with this 
background enabled ‘out of the box’ thinking, sometimes quite literally when it came to 
manipulating space and material for site-specific exhibitions at some venues.  
 
Partnerships: Marsha believes that she had made the right calls with regards to engaging the right 
partnerships at the right time for this project. As to start with she had focused on the work of 
Ribeiro in Hampstead, the local connection with the Burgh House & Hampstead Museum gave 
the project a solid home off of which other partnerships could be anchored. 

While these success factors can and should not be automatically reproduced for every project, 
they do serve as good pointers for other individual heritage practitioners as reference points.  
 

“This is what I now want to achieve with every project I am involved in going forward – that 
exhibitions are real immersive, memorable experiences for the audience.” 
 
Marsha Ribeiro 
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7 Conclusion 
 
Retracing Ribeiro started out life as a passion project by a daughter to bring her father’s work to 
the attention of a world that had not fully appreciated him during his life. From all indications, as 
this report hopefully brings to light, it has achieved a lot more than that. It has provided further 
evidence of the wider diversity of the UK’s artistic heritage and its socio-cultural complexities. It 
has demonstrated the contemporary relevance of work made in an earlier time but under spookily 
familiar political terrain today. Works such as Ribeiro’s “The Warlord”, an anguished response to 
American aggression in Vietnam, registers with the same kind of raw anguish as Ginsberg’s 
“Howl” published a decade earlier. Given the current geopolitical situation, it is a timely reminder 
of how history has a habit of repeating itself, and that the dark forces of prejudice and fascism 
can so easily rise if left unchecked and unchallenged.  
 
Heritage Lottery Fund (HLF) has every reason to be proud of this project and it is by any 
measure, certainly a solid ‘pound-for-pound’ addition to the organisation’s investment portfolio. 
There are some very strong social and economic returns on investment indicators for the project, 
as evident in how it has helped to develop heritage skills as well as how it has engaged new 
audiences and helped established organisations that partnered with the project to challenge and 
improve its regular practice. It is hoped that the recommendations made in this report may help 
HLF to negotiate the next phases of its journey in supporting individual heritage practitioners.   
 
Ribeiro may not have achieved the acclaim he deserved during his lifetime but the posthumous 
recognition he has achieved which this project has contributed to, is a hopeful sign that that may 
be about to change. In his scribbled notes for a speech inaugurating the first exhibition by IAUK 
in the 1970s—held, coincidentally, in the exact same place as the current retrospective, the 
Burgh House & Hampstead Museum in Hampstead—Ribeiro writes that artists like him, who 
have been long resident in the UK, “have lived and worked here in their individual capacities, trying 
very hard indeed to penetrate seemingly impregnable barriers. You may ask, brick walls in the art 
world? The answer firm, unhesitating: Yes! They are not the brick assemblages of the movable variety. 
How bad are these painters, you may also ask, to have been so ignore? Their reply would be surely that 
they have their share of the bad, as they do of the good. They know this well enough, but would you 
even come to know it? Not if you’re hell bent on ignoring them.” 4  
 
Through this project, Lancelot Ribeiro has achieved a recognition that was impossible to ignore. 

 

																																																								
4 http://indianquarterly.com/breaking-walls/ 
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The Warlord (Ribeiro’s favourite painting), 1966 
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Appendix A 
 
H L F  A P P R O V E D  P U R P O S E S  

i. Cataloguing, researching and digitising the archive. 
ii. Three lectures at BM, CSM and SOAS for approximately 850 attendees exploring the 

historical relevance of 16 newly-acquired 1960s Ribeiro drawings and the achievements of 
his contemporaries from the Indian diaspora.  

iii. 5-month exhibition at BHM showing 40 artworks and approximately 100 archival items 
portraying Ribeiro’s life in Camden and his efforts, as part of the Indian Artists UK, to 
bring a taste of Asia to Burgh House in 1980 (anticipated 10,400 visitors). An associated 
talk for approximately 110 participants.  

iv. One event at the V&A 'Ribeiro - A Celebration of Life, Love and Passion’ exploring 3 
newly-acquired landscapes examining the influence of music and poetry. 

v. One talk at Camden Archives (50 participants) and exhibition (500 participants) in Swiss 
Cottage/Holborn library retracing Ribeiro’s life in Camden since 1950, exhibiting 2 
watercolours in the borough’s collection and 100 archival items 

vi. ‘Retracing Ribeiro’ will be exhibited in local, community venues through CSMs' Widening 
Participation programme, BHM's links with local community groups and the V&A’s South 
Asian community connections 

vii. Six reminiscence-sessions (120 participants) recording approximately 24 oral histories by 
volunteers exploring 21st Century Asian heritage in Britain.  

viii. Hold Community Mentoring partnership with CSM (600 participants), V&A (35 
participants), BHM (100 participants). Sessions will discuss and explore history, heritage, 
identity and culture. 

ix. Train 20 volunteers (targeting 16-25 year olds) in oral histories, cataloguing and filming.  
x. Produce a film using rare archive material with trained volunteers.  
xi. Devise Education Programme targeting schools with a higher proportion of low income 

students, and the first-generation families, holding 20 sessions to explore history, 
literature, citizenship, identity, art and drama. 

xii. Create interactive project website using 20% of the archive (800 images). Website will be 
linked to partner websites to maximise engagement.  

xiii. Create downloadable resource pack (informed by the Education Programme) for 70 
schools and 46 Further Education colleges (reaching approximately 5-6,000 young 
people).  

xiv. Complete evaluation. 
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Appendix B 
 
R E T R A C I N G  R I B E I R O  E V E N T S  D I A R Y  
 
E X H I B I T I O N S  A N D  E V E N T S  

1. Retracing Ribeiro art and archival exhibition, 
Burgh House & Hampstead Museum, 25 October 2016 – 19 March 2017 
Talk (Ribeiro Rediscovered) - 23 November 2016 

 
The Retracing Ribeiro exhibition at Burgh House was launched in October 2016, exhibiting over 
60 pieces of Ribeiro’s artwork (comprising paintings, wood sculptures and maquettes), together 
with over 100 archival items and ephemera from his personal collection and studio. The exhibition 
received overwhelmingly positive press and visitor feedback.  
 
The event retraced the initiative of the painters’ collective, Indian Artists UK, to hold an ‘Indian 
Month’ in 1980 and attracted the notice of the British and Asian press, securing 15 detailed press 
features (including Art Now’s ‘Artist in Focus’ feature, Eastern Eye, Ham & High, The Apollo 
Magazine and The Indian Quarterly) as well as being brought to the attention of the UK-based 
Asian Marketing Group as part of the UK-India Year of Culture. 
 
A talk was given by Ribeiro’s biographer, David Buckman, journalist, arts writer and author of 
Lancelot Ribeiro: An Artist in India and Europe. 

2. Remembering Lancelot Ribeiro and other Indian artists in 1960s Britain 
British Museum, 6 November 2016 

 
Delivered during ‘Asian Art in London’ week, curator, Richard Blurton, presented the British 
Museum’s newly-acquired Ribeiro drawings in their collection, in an event which explored the 
social and historical context of Ribeiro’s life and work. Guest speaker, Nicholas Treadwell, the 
inspiring gallerist who took art around Britain in double-decker buses in the 1960s, provided his 
personal reminiscences of how the efforts of Ribeiro and his fellow artists from the Indian 
diaspora artistic movement struggled to establish themselves in an often hostile Britain, exploring 
the London art scene for incoming artists in post-war Britain. 

3. Indian Modern Landscapes, 1950-1970: Bakre / Ribeiro / Souza 
Grosvenor Gallery, 3-25 November 2016 

Additional support for the Retracing Ribeiro project, was provided by the Grosvenor Gallery 
which mounted an ‘Indian Modern Landscapes, 1950-1970’ exhibition comprising 18 oil paintings 
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by Ribeiro and his contemporaries, with an accompanying e-catalogue. This was an unplanned but 
substantial in-kind contribution to the project. Both of these events were documented on film by 
Positive Steps.  
 

4. Ribeiro - A Celebration of Life, Love and Passion, Victoria and Albert Museum 
16 March 2017 

The V&A Ribeiro cultural evening was delivered on 16 March 2017 with an exploration of 
Ribeiro’s persona and sources of inspiration through his love of music, poetry and the visual arts. 
The stage incorporated ‘the theatre of the artist’s studio’ with displays of archival photographs, 
readings of poetry, correspondence and writings from the Ribeiro archive, including unseen 
pieces of his artwork. A key focus of the evening was the V&A’s unveiling of three newly-
acquired Ribeiro paintings to the public in the Painters Gallery. The event was the V&A’s 
contribution to the 2017 UK-India Year of Culture and was documented on film by Positive Steps. 
 

5. Retracing Ribeiro, Camden Local Studies and Archives Centre 
10 April 2017 – 28 July 2017 
Late Evening - 30 May 2017 
Talk (Lancelot Ribeiro, Life and times of a Camden painter) - 25 April 2017 

It chronicled Ribeiro’s connections with the borough, its evolving cultural scene and his 
watercolours in Camden’s Art Collection. Alongside archival material, the exhibition exhibited 
Ribeiro’s sculptures, his poetry and other writings and brought to life his studio.The talk ‘Lancelot 
Ribeiro, Life and times of a Camden painter’ was given by Ribeiro’s biographer, David Buckman. 
The borough loaned two Ribeiro watercolour landscapes from its collection, which had not been 
seen publicly for over 30 years.  The exhibition team were on hand to meet visitors to the 
exhibition at the events and hosted workshops throughout. 
 

6. Bloomsbury Festival, St George’s Holborn 
17-22 October 2017 

As part of the Bloomsbury Festival, we held an impromptu drop-in workshop as part of the 
exhibition at St George’s Holborn encouraging participants to colour in and create their own 
artwork in the style of Ribeiro’s art. 
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E D U C A T I O N  A N D  O U T R E A C H  W O R K S H O P S  

1. Central Saint Martins, Widening Participation students, 8 November 2016 
2. Central Saint Martins, Widening Participation & Foundation students, 9 November 2016 
3. Burgh House Museum, Family workshop, 15 January 2017 
4. Courtauld Alumni Association of the Courtauld Institute of Art, Burgh House visit, 19 March 

2017 
5. Rosetta Arts Centre (home-schooled group), V&A Community Arts Programme, 20 April 

2017 
6. Young @ Art, Bow, 18 May 2017 
7. Holborn Community Association (Family workshop) Camden, 1 June 2017 
8. Holborn Community Association (Under 5s), HCA, 4 July 2017 
9. Young @ Arts, Bow, V&A Community Arts Programme, 20 July 2017 
10. After Adoption (7-11 year olds), V&A Community Arts Programme, 22 July 2017 
11. After Adoption (12-18 year olds), V&A Community Arts Programme, 22 July 2017 
12. Social care group, Bow, V&A Community Arts Programme, 25 July 2017 
13. Young @ Arts, Bow, 27 July 2017 
14. Bengali ‘Grandmas That Brunch Club’, 28 July 2017 
15. Social care group, Bow, 1 August 2017 
16. Bengali ‘Grandmas That Brunch Club’, V&A Community Arts Programme, 4 August 2017 
17. Nova New Opportunities – Grenfell families V&A Community Arts Programme, 16 August 

2017 
18. Bloomsbury Festival, 18-22 October 2017 
19. Groups at Regent High School, September 
20. Groups with The Winch at Camden Schools, September/October 

Central Saint Martins – 8 & 9 November 2016 
 
A lecture was delivered at Central Saint Martins during ‘Asian Art in London’ week for students 
from Central Saint Martins’ BA and MA degree programmes and Widening Participation 
programme. Guest speaker, Nicholas Treadwell, provided his personal reminiscences of how 
Ribeiro and his fellow artists from the Indian diaspora artistic movement struggled against 
prejudice to establish themselves in an often hostile Britain, exploring their contributions to the 
British cultural scene from the sixties onwards. A second education session for Central Saint 
Martins’ Foundation students, explored students’ workshops and provided an informal Q&A 
access to students. 
 
Primarily, Primary Colours, Burgh House Museum - 15 January 2017 
 
A family education workshop (with children aged 5-9) was held at Burgh House facilitated by 
their Learning Officer, Maria Gomes-Diez, Marsha Ribeiro and Emily Phillips. The session 



41 
	
	
	

started with a walk in the gallery to view the Retracing Ribeiro exhibition, with three contrasting 
Ribeiro paintings selected for the group to stop at and explore their thoughts on the 
colours/moods utilised. The focus was intended to promote a simple appreciation of primary and 
secondary colours. Maria then had them mix their own powdered paints and paint in a colour 
wheel. Participants were then encouraged to explore the effect of colour, with a wider range of 
materials, on a black and white Ribeiro ‘head’ and /or townscape. They were then shown a Ribeiro 
hanging mobile (on a folded hexagon) and supplied with templates to create their own. Examples 
of the children’s work were then hung in the gallery, alongside the exhibition, in the final weeks of 
the exhibition. 
 
Courtauld Alumni Association of the Courtauld Institute of Art, Burgh House Museum, 19 
March 2017 
 
Marsha Ribeiro led a team of alumni for an informal walk-around the Retracing Ribeiro 
exhibition to provide insight into Ribeiro’s life and struggles as an artist. The session also explored 
key phases of artistic expression, within the historical context.  
 
Rosetta Arts (home-schooled group) (V&A Community Arts Programme), Rosetta Arts 
Centre, 20 April 2017 
 
At East London’s Rosetta Arts Centre, the team delivered an afternoon workshop for 10 home-
schooled children in Bromley by Bow facilitated by the artist, Mürüde Mehmet. This session was 
additional to the days the group would normally attend Rosetta Arts and was part of their GCSE 
preparation. The session started off showing the group the Retracing Ribeiro film ‘to introduce’ 
the group to Ribeiro, and then a brief look at how his painted maquettes on old medicine boxes 
fit within his broader cityscape motif. Utilising recyclable objects of their own, the aim was to not 
only instil in these young people an appreciation of their environment, but also – as in the vein of 
Ribeiro – a sense that anything could serve as a canvas to which they could apply their individual 
stylistic touch. 
 
Young@Art, V&A Community Arts Programme, Bromley by Bow Centre, (Three sessions) 18 
May, 20 and 27 July 2017 
 
The project team delivered three afternoon workshops for 16 individuals, with their carers at the 
Bromley by Bow community centre. This was facilitated by the artist, Mürüde Mehmet and 
Emily Phillips. Ribeiro’s oil townscapes, which bear the influence Goa’s landscape had for him, 
were used as a stimulus for the ‘Young@Art’ Over 50s group. The objective was to carve and 
paint ceramic tiles of places or buildings that had a personal resonance for them while acting as a 
reminiscence catalyst to draw out their stories. 
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Holborn Community Association (Family workshop), Camden Archives, 1 June 2017 
 
A family group of 8 were given a session of portrait painting, using mixed media, facilitated by the 
artist, Mürüde Mehmet, utilising Ribeiro’s ‘heads’ on  folded hexagonal card, in the vein of 
Ribeiro’s hanging pieces. Examples of the work created were then hung in the venue to showcase 
the exhibition. 
 
Holborn Community Association (Under 5s), Bedford House, 4 July 2017 
 
The project team delivered a morning workshop for 35 children under age 5 at Bedford House, 
using collage and cut out shapes to create their own visual pieces, with their parents. 
 
After Adoption (V&A Community Arts Programme), Bromley by Bow Centre, 22 July 2017 
(Two workshops) 7-11 year olds, including adoptive parents, and 12-18 year olds 
 
An ‘After Adoption’ family session, comprising eleven (seven children and their parents) were 
given an activity to initially choose a book they might identify with and then to create their own 
book jackets using examples of Ribeiro’s work as a stimulus. Emily had taken her inspiration from 
book covers my father had designed, providing an array of carefully-selected vintage books that 
were intended to spark dialogue between parents – who would perhaps be enticed down memory 
lane - with children who were given the choice to pick out books that were a mark of their 
individuality. Two volunteers from the ‘After Adoption’ team were on hand to help these sessions. 
The second session had 8 children and their parents. 
 
Social care group (V&A Community Arts Programme), Bromley by Bow Centre, (two sessions) 
25 July and 1 August 2017 
 
The Social Care group were tasked with painting portraits on ceramic plates, referring to their 
choice of Ribeiro’s series of ‘Heads’ that aligned with their sense of identity.  
 
Nova New Opportunities – Grenfell families (V&A Community Arts Programme), V&A 
Museum, 16 August 2017 
 
Our final workshop was with NOVA’s Grenfell families group. Emily had selected my father’s 
mystical paintings entitled ‘Divinities’ as an activity the families could do as one. Producing these 
larger-than-life paintings, the atmosphere in the room was Carnivalesque and they “enjoyed doing 
something together and having fun”. 
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Bengali ‘Grandmas That Brunch Club’ (V&A Community Arts Programme), (two workshops), 
28 July & 4 August 2017 
 
Our sessions with the ‘Grandmas That Brunch Club’ who – like my father – left the subcontinent 
for a new life in Britain – were tasked with painting self-portraits on silk. For many, this was one 
of the rare outings away from home and a chance to express their voice collectively and share 
their experiences with us. 
 
Bloomsbury Festival, St George’s Holborn (one impromptu workshop), 22 October 2017 
 
As part of the Bloomsbury Festival, we held an impromptu drop-in workshop as part of the 
exhibition at St George’s Holborn encouraging participants to colour in and create their own 
artwork in the style of Ribeiro’s art. 
 
 
R E M I N I S C E N C E  W O R K S H O P S  

1. Age UK (Henderson Court Day Centre), 22 February 2017 
2. Age UK (Henderson Court Day Centre), Burgh House visit, 7 March 2017 
3. Holborn Community Association (Elders), Camden, 9 June 2017 
4. Holborn Community Association (Elders), Camden, 18 July 2017 
5. Bengali ‘Grandmas That Brunch Club’, 11 August 2017 
6. Holborn Community Association (Elders), 1 September 2017 

Age UK, Henderson Court Day Centre (two workshops), 22 February and 7 March 2017 
 
A film of the Burgh House’s ‘Retracing Ribeiro’ exhibition was shown to local elders at their Age-
UK Centre. Biographer, David Buckman and daughter, Marsha, presented aspects of Ribeiro’s 
life in postwar Britain and his work as a Hampstead painter. This was followed by an afternoon at 
the Burgh House exhibition, featuring a reminiscence session inspired by artefacts from the 
Ribeiro archive, with memories shared of how life had changed in the area. The session concluded 
with the group painting in Ribeiro’s ‘heads’ and townscapes which were then hung in the gallery in 
the exhibition’s final weeks. 
 
Holborn Community Association (Over 55s) (three workshops), Camden Archives, 9 June 2017 
and Millman Street, 18 July and 1 September 2017 
 
A group of Holborn Community Association elders visited Camden Archives to see the 
‘Retracing Ribeiro‘ archival exhibition and reminisce about their own experiences living in 
Bloomsbury, particularly following London’s post-war years. Further reminiscence sessions 
followed at their local Millman Street centre. 
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Grandmas That Brunch Club (one workshop), 11 August 2017 
 
Our sessions with the ‘Grandmas That Brunch Club’ who – like my father – left the subcontinent 
for a new life in Britain – were tasked with painting self-portraits on silk. For many, this was one 
of the rare outings away from home and a chance to express their voice collectively and share 
their experiences with us. 
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Appendix C 
 
C O L L A T E D  F E E D B A C K  F R O M  E X H I B I T I O N S  A N D  E V E N T S  
 
Retracing Ribeiro 
Burgh House 
25 October 2016 – 19 March 2017 
 

“Susan and I went to the exhibition at Burgh House today and very much enjoyed it. We 
particularly liked the landscape paintings and some of the industrial ones. You must have worked 
very hard on these events, we know what a hassle it can be to get funding, venues etc. for much 
less high profile events. Well done!” 
 
Graham 

 
 
Ribeiro - A Celebration of Life, Love and Passion 
Victoria and Albert Museum 
16 March 2017 
 

“I hope you have had some time this weekend to relax and recover from what was a wonderful 
evening last Thursday.  Big congrats.  You did so well.  I was particularly taken with the Gerard 
McBurney part of the evening.  He was fascinating - especially given it was a very difficult brief.  
But he is like his brother, Simon, and I love his Complicité performances which I have followed 
for years.” 
 
Katriana 

 

“I very much enjoyed the event.  Sorry I couldn't stay to the end.  All best wishes for the rest of 
your project.” 
 
Rachel Hasted, HLF Committee member 
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“Thursday night was AMAZING!  It is extraordinary to see what you have achieved and I can tell 
you now your Dad would be so proud.” 
 
Fionuala 

 

“Thank you for a wonderful evening, and a fantastic night — I enjoyed it thoroughly, every tint of 
paint and photo, word of poetry and correspondence, note of music, and yours and everyone 
else's personal experiences & memories” 
 
Priya, volunteer 

 
 
Retracing Ribeiro 
Camden Local Studies and Archives Centre 
10 April 2017 – 28 July 2017 
 

“The Ribeiro exhibition captures especially well the intertwining of local and transnational 
histories of migration and exchange.” 
 
Chris Jeppeson, UCL 

 

“I don’t think there will ever be such a professionally put-together exhibition here again.” 
 
Kate Brolly, Camden Archives 

 
 
Camden Archives talk by David Buckman 
27 April 2017 
 

“Thanks for a really brilliant talk this week and a lovely exhibition and beautiful book.” 
  
Amanda 
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C O L L A T E D  F E E D B A C K  F R O M  W O R K S H O P S  
 

“Hi Marsha, 
 
Just a quick email to say thank you very much to you and Emily for coming today, it’s been great 
and [the] children have enjoyed and developed great pieces.” 
 
Maria Gomez-Diez, Learning and Access Officer, Burgh House & Hampstead Museum 

 

“Dear Marsha, 
 
Staff, families and Seniors have very much enjoyed our partnership work with you. Many thanks 
for your wonderful feedback, and fab photos. Of course you would be welcome back here 
anytime.’ 
 
Carmen Allen, Holborn Community Association 

 

“Just wanted to say thank you for doing such a wonderful talk today! I know everyone really 
enjoyed it, and with a successful lunch at the Wells Tavern afterwards, more than one person said 
it was the perfect Sunday.” 
 
Ananya Mukhopadhyay 
Courtauld Alumni Association, Burgh House Museum, 19 March 2017 

 
 
Holborn Community Association (Under 5s), Bedford House, 4 July 2017 
 

• Amazing art workshop. My son xxx enjoyed it. It was very nice and fun for the children  
• Thank you! I rarely do this at home so very grateful for the inspiration!  
• It was very nice seeing children doing art crafts and get involved with things. 
• Thank you! We really enjoyed being creative and making lovely pictures together! 
• It was very, very nice.  
• It was truly educative for my little girl. She really enjoyed working with the colours. 
• Me and my child really enjoyed it and we were happy too. 
• The first time playing with colours and shapes and we absolutely loved it, thank you! 
• Really enjoyed the family art workshop, great idea. 
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• Thank you for giving our children this opportunity, my child is having a great time. 
• Great way to spend time with your little ones! What fun we had! (G and E) 

 
 
Grenfell families - Nova New Opportunities, V&A Museum, 16 August 2017 
 

“A huge thank you for all of your efforts on Wednesday for the Grenfell Response (NOVA) 
group – it was a wonderfully creative, sensitive and fun and the participants had a fantastic time. 
Please see the bottom of this email for glowing feedback from Sophia, group leader…. As that was 
the last workshop in partnership with the V&A, I’d just like to thank you for your help, support & 
creativity over the past months. It’s been fantastic.” 
 
Ruth Dewa-Ayu, V&A 

 

“We all had a wonderful day yesterday, thank you so, so much! The feedback from our group has 
all been very positive. I spoke to T**** this morning and he said he enjoyed himself so much he 
didn't want to leave! F****, one of the elder ladies, also went to our English class on Wednesday 
evening and told all her classmates about it. She showed them her photos and 
quite emotional because it was the first time she's either done anything arty. She was truly blown 
away by the experience. L****, the mum of R**** and young K****, came in this morning to say 
what a great time they all had. We thought the whole team were so encouraging, inspiring and 
engaging right from the outset and throughout and this really made all the difference. To see 
everyone absorbed and focused during activity and then so delighted with their final art work was 
the best outcome we could ever have hoped for. We're all so very grateful to you and team.” 
 
Sophia Wilson, Nova 

 
• I thought that the art was amazing and the workshop great, I really liked it. (D) 
• It was really fun, I enjoyed it. (R) 
• I thought that the session was fun, I enjoyed painting. 
• Enjoyed doing something together and having fun. 
• Tonnes of fun and very enjoyable. 
• Amazing session, lots of fun and creativity, thank you so much! 
• I really enjoyed the session, thank you very much. 
• I want to paint more! 
• Amazing from the start to the end! 
• The greatest day… of painting in my life. I’m 68! Thank you! 
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• Thank you from Granada! 
• What can I say? Fantastic… really fantastic! Thank you. 
• Loved it, thanks a lot. 
• I really liked it, I couldn’t stop. Also, I like art and was so much fun. (T) 
• I love to paint, thanks very much to all of you! (B) 

 

C O L L A T E D  F E E D B A C K  F R O M  R E M I N I S C E N C E  W O R K S H O P S  
 
Age UK, Henderson Court Day Centre (two workshops), 22 February and 7 March 2017 
 

“Thanks to you all for a very enjoyable and informative event. I can say that our clients are still 
talking about it this morning and are very much looking forward to visiting Burgh House on the 
7th March.” 
 
Jennifer Bellamy, Manager of Age UK Henderson Centre 
22.2.17 

 

“Thank you so much for a wonderful afternoon yesterday. All the participants really enjoyed 
themselves and got a tremendous amount out of the session.” 
 
Jennifer Bellamy, Manager of Age UK Henderson Centre 
7.3.17 

 
What did you like least? 
 
“That we had to leave…” (Anon) 
 
What did you like most? 
 
“Conversations…very good and very helpful.” (Naomi) 
 
 

“Very good communication / engagement. Interesting art. Made me feel more of a person. Very 
nice people showing us around.” 
Geraldine 
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What did you like most? 
 
“Most things… very enjoyable.” (Kathleen) 
 

“Chatting about Hampstead in the 50s and 60s and looking at the pictures and at the photos 
etc. provided. (Additional) Learning about the artist Ribeiro - I haven't come across before -- 
talking about his similarities to Frank Auerbach.” 
 
Sybil 

 
“The exhibition and the painting afterwards…The whole experience was very good and the staff were 
extremely friendly and helpful.” (Des) 
 
“Friendly. Inviting. Belonging. Warm welcome. Very pleasant experience.” (John) 
 
 
Holborn Community Association (Over 55s) (three workshops), 
Camden Archives, 9 June 2017 and Millman Street, 18 July and 1 September 2017 
 
9 June 2017 
 
“I enjoyed the entire event… The programme fits in nicely with our Reminiscence weekly session at the 
centre. Very interesting discussing past events. A lovely morning spent in a new environment with lovely 
people.” (Gloria) 
 
“Companionship. It was great.” (Helena) 
 
“Too short a time to cover all that happened in the events under discussion. The written leaflets 
(handling collection), the talks we were given and the way we were all encouraged to take part. The 
kindness and helpfulness of the staff and the pleasant room we were taken to for the event.” (Janice) 
 

“I liked seeing the photographs of the RAF and him as a young man, the paintings by him, also 
the photographs of Camden from years ago, the donkeys and the funfair and the memories they 
helped to talk about. Everything was very good and everyone was helpful. It was a good chat. 
We'll come again next time.” 
 
David 
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“The work and the tour were excellent. I got more out of it than if I had wandered in alone. 
There's a wholeness to it, drawn together and presented in a beautiful and fascinating way. I really 
enjoyed this exhibition and event, the film and books and poetry really made it very rich.” 
 
Lynn Marie 

 
“Good company.” (Jose) 
 
1 September 2017 
 
“Nicest one I’ve had… best one I’ve had. The people (interviewing) were very pleasing… and jolly. Hope 
they are back soon.” (Ivy) 
 
“Talking to Marsha reminded me of all the good times in the past.” (George) 
 

“You interviewed us nicely… you weren’t too probing, you just let us talk which is the way to do it. 
Remembering one thing triggered something else… It reminded me of a good friend I had. I really 
enjoyed talking with you. It has made me think I must write down my memories for my children 
and grandchildren…” 
 
Janice 

 
 
 
 

 
 



Appendix D 

R E T R A C I N G  R I B E I R O  –  V I S I T O R  N U M B E R S  

From HLF Approved 

Purposes 

    Achieved       

Partner Activity Targets Date Activity     

Burgh House (25.10.16 – 

19.3.17) 

Burgh House visitors  10,400  26.10.16 Burgh House footfall  12,481  Data from Burgh House. 

  Burgh House David 

Buckman talk 

 110  23.11.16 Burgh House talks (D. Buckman and opening)  165    

      15.1.17 Burgh House Family Education workshop  19  11 children, 8 adults. 

      25.10.16 Burgh House launch  180  Estimate.  NB They stopped 

counting after 130. 

      7.3.17 Age UK visit  13    

      19.3.17 Courtauld tour  14  Including Ananya (lead) 

  Total at Burgh House  10,510    Total at Burgh House  12,872    

              

British Museum (6.11.16) Treadwell lecture  350  6.11.16 British Museum  80    

  SOAS  100    SOAS - did not take place     

      6.11.16 Grosvenor follow on event (3.11.16-25.11.16)  1,400  Exhibition ran daily for 4 

weeks. 

  Total at British Museum  450    Total at British Museum  1,480    

Central Saint Martins Treadwell lecture  400  8.11.17 Treadwell lecture 15   

  Central Saint Martins 

education workshop 

  9.11.17 Central Saint Martins education workshop 6   



  Total at Central Saint 

Martins 

 400    Total at Central Saint Martins  21    

              

V&A Event (16.3.17) V&A Cultural Evening 80 16.3.17 V&A Cultural Evening 120   

  Total at V&A Museum  80    Total at V&A Museum  120    

              

Camden Archives Camden Archives 500 10.4.17 Camden Archives footfall (10.4.17-28.7.17) 962 Assuming c.30 visitors a week 

for 16 weeks, plus talks. 

  Camden Archives David 

Buckman talk 

50 25.4.17 David Buckman talk 12   

      30.5.17 Camden Archives open evening 35   

      18.5.17 (V&A) Bromley by Bow Young @ Art group 18   

      9.6.17 Holborn Community Association Elders 9 But 7 attended. 

  Total Camden Archives  550    Total Camden Archives  1,036    

              

Outreach BHM 100 25.10.16 (BHM) Burgh House launch  180  Estimate.  NB They stopped 

counting after 130. 

      15.1.17 (BHM) Family Education workshop 19 11 children and 8 adults. 

      19.3.17 Courtauld tour 14   

      22.2.17 (BHM) Age UK talk at Henderson Court 20 Includes two volunteers. 

      7.3.17 (BHM) Age UK workshop 13 Includes two volunteers. 

  V&A Community Arts 

Programme 

35 20.4.17 (V&A) Rosetta Arts home-schooled GCSE group 10   

      18.5.17 (V&A) Bromley by Bow Young @ Art group 18 Includes two volunteers. 

      31.5.17 Rosetta Arts home-schooled GCSE group 10   

      1.6.17 Holborn Community Association (family workshop) 8   



      4.7.17 Holborn Community Association (Under 5s workshop) 35   

      20.7.17 Bromley by Bow Young @ Art group 19 4 children and 4 adults. 

      22.7.17 (V&A) After Adoption (7-11 YO) 12 Estimated. 

      22.7.17 (V&A) After Adoption (12-18 YO) 12 Estimated. 

      25.7.17 (V&A) Bromley by Bow Social Care group 22 11 volunteers (incl. us and 

centre staff). 

      27.7.17 Bromley by Bow Young @ Art group 19 5 volunteers (incl. us and 

centre staff). 

      28.7.17 (V&A) Bengali Grandmothers 11 9 grandmas, 1 grandchild, 

Fatima. 

      1.8.17 Bromley by Bow Social Care group 22   

      4.8.17 Bengali Grandmothers 11 9 grandmas and Fatima. 

      16.8.17 (V&A) Grenfell Families (Nova) 26   

      22.10.17 Bloomsbury Festival Impromtu workshop 8   

  Community mentoring with 

CSM 

600 - - -   

  Total of Outreach 

Programme 

 735          

Education Education 20 sessions   - - -   

      18.10.17 Bloomsbury Festival (18.10.17-22.10.17) 400 Estimated footfall. 

      2.11.17 Bromley by Bow Community Centre (2.11.17-15.1.18) 8400 Estimated footfall. 

        Total of Education and Outreach programme  9,289    

              

Reminiscence 6 sessions 120 22.2.17 Age UK talk at Henderson Court 20 Includes two volunteers. 

      7.3.17 Age UK workshop 13 Includes two volunteers. 



      9.6.17 Holborn Community Association Elders 9 But 7 attended. 

      18.7.17 Holborn Community Association Elders 12 Includes George who left 

earlier. 

      28.7.17 Bengali Grandmothers 11   

      11.7.17 Bengali Grandmothers 10   

      1.9.17 Holborn Community Association Elders 12   

  Total Reminiscence  120    Total Reminiscence  87    

              

Additional events Unplanned   18.10.17 Bloomsbury Festival (18.10.17-22.10.17) 400 Estimated footfall. 

  Unplanned   2.11.17 Bromley by Bow Community Centre (2.11.17-15.1.18) 8400 Estimated footfall. 

              

G R A N D  T O T A L      12,845       33,705    

       

 



V&A Cultural Evening 
 
Liked Most 
Hearing about the influence of music on Ribeiro’s art and the novel integration of 
presentations on stage. 
How all the speakers spoke well. 
It was informative. 
The poetry, talks and the film. 
Got a chance to really immerse into Ribeiro. 
All inclusive. 
Fascinating evening. 
Mixture of talk, performance, music. 
The film and the actor/acting. 
The performance. 
The love and warmth. 
Lectures and exhibit. 
Being in the V&A without crowds. 
Varied music, comments. 
The passion and the enthusiasm.
 
Can you give an example of something new you learnt or did? 
About the work of Ribeiro. 
Ribeiro’s passion in poetry and music. 
Tata connection. 
The painting on everything recyclable. 
Well, about Ribeiro! 
His interest in Shostakovich. 
Music and painting. 
Ribeiro is a brilliant and inspiring artist. 
Ribeiro’s invention of acrylic paint. 
About the acrylic paints. 
A context on painting in that era. 
Interesting influence of music on painting. 
Lance’s poems/writing.
 
Ways that it could be improved 
Better use of microphones during the Q&A sessions. 
Only by having a bigger venue. 
Show more paintings. 
Show more of his pictures on the screen please. 



The period before the events in the lecture theatre could have been shorter. 
Could be a bit shorter. 
The waiting 20 mins was too long – there should not be any waiting around. 
Greater generosity of spirit of contributors to others! 
More images. 
Event was too long.
More music, more visuals through spoken comments 
A little more seating 
Things could have been tighter. 
 
Any other comments 
A most enjoyable and informative event. 
On speakers (some good, others a bit marginal). 
Produced in an innovative educational and entertaining way. 
 



Appendix F 
 
B R E A K D O W N  O F  V O L U N T E E R S ’  A C T I V I T I E S  
 

Description of 
volunteers' task 

Estimated time 
on application 
form (days) 

  Date Activity 
Number of 
volunteers 
involved 

Number of 
days allocated 
to task 

Project research 
and 
development 

10   30.9.16 Overview of Burgh House and project 6 2 

  

7.10.16 
Visit to storage, project planning and 
selection of archival poster displays 7 3 

2.3.17 Overview of Burgh House and project 2 1 

8.3.17 
Visit to storage, project planning and 
selection of archival displays for V&A 
and CA 

3 1 

Assisting with 
exhibition 
development 

6 80 14.10.16 
Selection and packaging of heritage 
displays at Burgh House 

6 5 

 8.3.17 
Visit to storage, project planning and 
selection of archival displays for V&A 
and CA 

3 2 



9.3.17 Curating exhibition at V&A 3 5 

3.4.17 Curating exhibition at Camden Archives 4 5 

12.10.17 
Curating exhibition for Bloomsbury 
Festival 

3 3 

Exhibition & 
event 
management 

20 165 25.10.16 
Opening night (Burgh House) and 
project representation 

14 1 

 

7.3.17 
Age UK (Henderson Court Day 
Centre), Burgh House visit 

7 1 

8.11.16 
Central Saint Martins, Widening 
Participation students 3 1 

9.11.16 
Central Saint Martins, Widening 
Participation & Foundation students 

3 1 

15.1.17 
Burgh House Museum, Family 
workshop 

4 1 



19.1.17 
Courtauld Alumni Association of the 
Courtauld Institute of Art, Burgh House 
visit 

2 1 

22.2.17 
Age UK (Henderson Court Day 
Centre) talk 3 1 

20.4.17 
Rosetta Arts Centre (home-schooled 
group), V&A Community Arts 
Programme 

5 1 

18.5.17 Young @ Art, Bow 4 1 

30.5.17 Opening night and project 
representation Camden Archives 

5 1 

1.6.17 
Holborn Community Association 
(Family workshop) Camden 

5 1 

9.6.17 Holborn Community Association 
(Elders), Camden 

8 1 

4.7.17 
Holborn Community Association 
(Under 5s), HCA 

5 1 



18.7.17 Holborn Community Association 
(Elders), Camden 

7 1 

20.7.17 Young @ Arts, Bow, V&A Community 
Arts Programme 

5 1 

22.7.17 After Adoption (7-11 year olds), V&A 
Community Arts Programme 

5 1 

22.7.17 
After Adoption (12-18 year olds), V&A 
Community Arts Programme 

5 1 

25.7.17 
Social care group, Bow, V&A 
Community Arts Programme 

4 1 

27.7.17 Young @ Arts, Bow 4 1 

28.7.17 Bengali ‘Grandmas That Brunch Club’ 4 1 

1.8.17 Social care group, Bow 4 1 

4.8.17 Bengali ‘Grandmas That Brunch Club’, 
V&A Community Arts Programme 

4 1 

11.8.17 Bengali ‘Grandmas That Brunch Club’ 4 1 



16.8.17 
Nova New Opportunities – Grenfell 
families V&A Community Arts 
Programme 

9 2 

1.9.17 Holborn Community Association 
(Elders) 

6 2 

18.10.17 Bloomsbury Festival, 18-22 October 
2017 (Exhibition) 

3 3 

18.10.17 Bloomsbury Festival, 18-22 October 
2017 (Workshop) 

3 2 

2.11.17 Bromley by Bow Community Centre 6 1 

Assisting filming 

10 16 25.10.16 
Filming and photographing opening 
night 

6 1 

  
7.3.17 

Filming/photographing tour and Age UK 
groups 

6 1 

16.3.17 Filming/photographing @ V&A 4 1 

Recording of 
oral histories 

20 43 7.3.17 Oral history recording Age UK 6 1 

  9.6.17 
Holborn Community Association 
(Elders), Camden 

8 1 



18.7.17 Holborn Community Association 
(Elders), Camden 

7 1 

28.7.17 Bengali ‘Grandmas That Brunch Club’ 4 1 

4.8.17 Bengali ‘Grandmas That Brunch Club’, 
V&A Community Arts Programme 

4 1 

11.8.17 Bengali ‘Grandmas That Brunch Club’ 4 1 

1.9.17 
Holborn Community Association 
(Elders) 6 1 

29.9.17 Oral history recording (Mali) 2 2 
Digitising 
archival material 

30 200 Project 
duration 

Digitising archival media 4 50 

Social media 
development 4 30 

Project 
duration Social media development 3 10 

Total estimated 
vs actual 
volunteer time 
utilised:  

Estimated: 100 Actual: 
572 

Total no of 
volunteers:  

  44   



Appendix G 
 
I N - K I N D  ( N O N - C A S H )  C O N T R I B U T I O N S  
   
Non-cash contributions (5d) submitted on application form.   
   
Description of non-cash contributions Estimated value (£)  
Burgh House Museum Gallery hire £7,200.00  
Burgh House Museum staffing £4,400.00  

Camden Archives venue hire and staffing £300.00  
Grosvenor Gallery and Saffronart supplemental PR and marketing £1,000.00  
V&A use of Manfred Gorvey Lecture Theatre and seminar room and event 
development £7,540.00  
V&A six off-site sessions for Community learning programme £1,080.00  
V&A Heritage Resource Development £90.00  
British Museum use of BP Lecture Theatre, AV and staffing £4,460.00  
Central Saint Martins use of lecture theatre, seminar room and gallery spaces £8,075.00  
School of Oriental and African Studies use of seminar room and AV £530.00  
Total £34,675.00  
   
Non-cash contributions realised. 
   
Project period for Aug 2017 - Dec 2017   
Partner/Activity Estimated value (£) Notes 
Burgh House Museum Gallery hire £7,200.00 As estimated by BH 
Burgh House Museum staffing £4,400.00 As estimated by BH 

Camden Archives venue hire and staffing £1,800.00 

Revised up as original 
estimate was for a 6 week 
not a 16+ week run (10 Apr 
- 3 Aug 2017) 

Grosvenor Gallery and Saffronart supplemental PR and marketing £1,500.00 Incorporating e-catalogue 

Grosvenor Gallery exhibition (3-25 Nov) 19 days exhibtion £12,000.00 

Assumed at £4,000 pw 
commercial rate for venue 
hire 

V&A use of Manfred Gorvey Lecture Theatre and seminar room and event 
development £7,540.00 As estimated by V&A 
V&A six off-site sessions for Community learning programme £1,080.00 As estimated by V&A 

V&A Heritage Resource Development £3,500.00 
Estimated by MR (based 
on 10 days @£350) 

British Museum use of BP Lecture Theatre, AV and staffing £4,460.00 As estimated by BM 
Central Saint Martins use of lecture theatre, seminar room and gallery spaces   
   

LT1  £3,075.00 
Based on CSM standard 
rates 

LT1  £1,825.00 
Based on CSM standard 
rates 

Burgh House archival posters £1,100.00 Estimated by MR 
Holborn Community Association project marketing and support £1,000.00 Estimated by MR 
Bromley by Bow Community Centre project marketing and support £500.00 Estimated by MR 

Bromley by Bow community exhibition £2,100.00 

For 3-month community 
exhibition (@£700 per 
month) 

Bloomsbury Festival venure hire, marketing and staff support £3,000.00 

For exhibtion at Festival 
(weekly commercial 
charge) 

   
Total in-kind support £56,080.00   



Appendix H 
 
E V A L U A T I O N  Q U E S T I O N N A I R E  
 
 
P R O J E C T  N A M E :  R E T R A C I N G  R I B E I R O  
P R O J E C T  D A T E :  A U G U S T  2 0 1 6  –  N O V E M B E R  2 0 1 7  
 
P A R T N E R  N A M E  ( O P T I O N A L ) :   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

P A R T N E R  O R G A N I S A T I O N :        _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 
Please answer all questions as fully and frankly as possible. This evaluation is an opportunity to 
not just review this project, but also may provide the funder, Heritage Lottery Fund, with 
relevant information with which they could better support individual heritage practitioners in 
future. Regardless, unless you give express permission in this form, your quotes and indeed 
any other information that you share here will only be accessible to the project evaluator and 
project owner i.e. Marsha Ribeiro. 
  
O V E R A L L  P E R C E P T I O N S  O F  T H E  P R O J E C T  
  
Please answer each question on a scale 1 to 10, where 1 is ‘not at all well’ or ‘poor’ and 10 is ‘as 
close to perfection as it could get’ or ‘excellent’.   

 
a. Overall, how well do you think the project went? How important do you think 

the project was? ____ 
b. How confident are you that the project made the desired impact? ____ 
c. How highly do you rate the creative and heritage quality of the project? ____ 
d. How well did the various elements of the project make an impact in your 

work with the team?  
i. Film    ____ 
ii. Talks    ____ 
iii. Exhibitions  ____ 
iv. Workshops   ____ 
v. Reminiscences  ____ 

 



Please write in any other comments about your personal overall perceptions of the project 
here:  
 
  
 
 
 
 
 
 
Y O U R  R O L E   
 
Please answer each question on a scale 1 to 10, where 1 is ‘not at all well’ or ‘poor’ and 10 is ‘as 
close to perfection as it could get’ or ‘excellent’.   

 
e. How well did you enjoy working on this project? ____ 
f. If you were starting the project all over now, what would you do differently? 

 
 
 
 
 
 
 

 
g. What are you proudest about of this project? Why?  

 
 
 
 
 
 
 

 
 
 
 



T E A M - W O R K  A N D  P A R T N E R S H I P  M A N A G E M E N T   
 

h. How well do you think the Retracing Ribeiro project team worked together 
with you and your organisation? (On a scale of 1 to 10, as previous) ____  

i. How effectively do you feel the partnerships worked overall ____ 
j. What could have been done differently to make the partnership even more 

effective?  
 

 
 
 
 
 
 

 
Please write in any other comments about how the team worked on the project here:  
 
  
 
 
 
 
 
 
A U D I E N C E   
 

k. How well do you think the project served your regular audiences? (On a scale 
of 1 to 10, as previous) ____ 

l. How well did the project reach or target new audiences? ____ 
m. What was your favorite audience memory from this project and why?  

 
 
 
 
 
 
 



L E G A C Y  
 

n. Did you have any plans to establish a heritage legacy within your 
organisation? Yes / No  
 
Please expand on this if possible:  
 

 
 
 
 
 
 
 

o. What would you like to see done to ensure the legacy of the project?  
 

 
 
 
 
 
 
 

 
C O M M U N I C A T I O N  
 

How well did the project communicate  
p. …with you as a partner? (On a scale of 1 to 10, as previous)  ____ 
q. …externally to wider public (i.e. PR)? ____ 
r. How well did the project utilise social media and other communication 

outlets? ____ 
 
 
 
 
 



Please use this space to comment on any aspects of the communication of the 
project:  

 
 
 
 
 
 
 

 
 

A N Y  O T H E R  C O M M E N T S  
 
Please use this space to make any other comments on the project that you think would be 
relevant for the purposes of this evaluation.  
 
 
 
 
 
 
 

 
C O N S E N T S  
 
Are you happy for extracts of your comments above to be used in the evaluation report in 
the various formats it may take i.e. print version, online/digital? Yes / No 
 
If there are any conditions attached to your consent, please elaborate on this here:  
 
 
 
 
 
 
 



If necessary, would you be willing to discuss any aspect of this questionnaire further with the 
evaluator? Yes / No 
 
If yes, please insert your preferred contact details below (email address or phone or 
location/address) 
 
 
 
 
 
 
 
 
Please return this completed form directly to Olu Alake at novemberventures@gmail.com. 
If you have any questions on any aspects of this, please feel free to contact Olu. 
 
Thank you for your time! 
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